VILLAGE OF ESTERO, FLORIDA

VILLAGE COUNCIL MEETING
MARCH 17, 2015

REQUEST FOR VILLAGE COUNCIL CONSIDERATION

Agenda ltem: Prepared By: Bob Lienesch/ECCL
9. (C)

Agenda Section:

Council Business

Subject: Resolution Regarding Interim Finance Director

BACKGROUND:

The timing of selecting, on a contractual basis, the Interim Finance Director is
critical given the need to establish banking accounts, a line of credit, select an
accounting system, establish internal financial controls, and begin the budget
process for the next fiscal year.

To expedite the process, the ECCL requested proposals from three firms
experienced in all aspects of Florida municipal finance, and that could provide, on
a contractual basis, an Interim Finance Director. The firms included the CPA
firm, Adgate, Pace and Associates (APA), and two consulting firms, Severn Trent
(ST) and Government Services Group (GSG).

APA proposes to provide the services of Ms. Lisa Pace, the former Bonita Springs
Finance Director. Alternatively, ST and GSG propose to identify and provide a
competent Interim Finance Director working under their supervision. Bob
Lienesch, the ECCL Finance Director believes that all three firms are capable of
providing the service, although ST and GSG do not maintain a local office, and
would be significantly more costly. Ms. Pace is a CPA, an Estero resident and the
CPA firm, APA, of which she is a partner, maintains an office in Estero. The APA
proposal is for hourly services, not to exceed $6,000 per month, for a minimum
term of 3 months, up to December 31, 2015.

A favorable letter of recommendation of Ms. Pace was received from Carl
Schwing, City Manager of Bonita Springs. Also, Mr. Ken Small, of the FLC,
described her as a “good, experienced person very capable of performing the
job.”
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Based on interviews and extensive discussions with Ms. Pace, cost
considerations, the recommendations of Messrs. Schwing and Small, Mr.
Lienesch recommends that the Council select Ms. Pace as the Interim Finance
Director, effective as of March 17, 2015 for a term up to December 31, 2015

FUNDING SOURCE / FISCAL IMPACT:

Fees as quoted and approved by Council

RECOMMENDATION:

Approve Resolution confirming the appointment of to as Interim Finance
Director.

POTENTIAL MOTION:

I make a motion to approve the resolution confirming the appointment of as

Interim Finance Director; authorizing the Interim Village Attorney to draft necessary Agreements, and
authorizing the Village Mayor to execute Agreement.
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Tax Planning & Preparation

Financial Audits

Local Governmental Consulting

Bookkeeping

ADGATE, PACE
& ASSOCIATES

CERTIFIED PUBLIC ACCOUNTANTS
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Village of Estero
Scope of Services - Budget Proposal

Interim Finance Director Services

Local Government HoUrly Rate.........;.....‘.'...._ .................. ..$100
Less Preferred Client Discount ...... Lol madaidas a1 (20)
Net Hourly COSt.....cocvviiiiinnane, e i $75

Not to exceed $6,000. per month - Esz‘/mated 20 hours per Week
Contract Length. Intitial term of 3 - 8 months

--------------------------------------------------------------------------

Local Government Hourly Rate........... R $ 50
Less Preferred Client DisSCOUNt «..c.ooviiiiiiiiiiiniiinann, e (10)
NEt HOUTY COSt..vviivciviiiiesisiinieses e iessen e s s $ 40

Not to exceed $3,800. per month - Est/mated 24 hours per week.
Contract Length. Intitial term of 3 - 8 monz“hs




Snall Town Charm.
Big Bright Future.

9101 Bonita Beach Road
Bonita Springs, FL 34135
Tel: (239) 949-6262

Fax: (239) 949-6239
www.cityofbonitasprings.org

Ben L. Nelson, Jr.
Mayor

Stephen S. Mcintosh
Council Member
District One

Janet Martin
Council Member
District Two

Steven Slachta
Council Member
District Three

Peter Simmons
Council Member
District Four

Michael Gibson
Council Member
District Five

William C. Lonkart
Council Member
District Six

Carl L. Schwing
City Manager
(239) 949-6267

Audrey E. Vance
City Attorney
(239) 949-6254

City Clerk
(239) 949-6247

Public Works
(239) 949-6246

Code Enforcemen
(239) 949-625

Parks & Recreation
(239) 992-2556

Community Development
(239) 444-6150

February 27, 2015

To Whom It May Concern:

It is my pleasure to recommend Mrs. Lisa Pace to provide financial services. As
City Manager of the City of Bonita Springs, | had the pleasure of working with
Mrs. Pace in her capacity as Finance Director of the City. She was dedicated,
knowledgeable and was trusted not only by members of the city staff, but also
the elected officials. Under her leadership, the City was not only able to
operate under the “Government Lite” philosophy, but did so with substantial
reserves in order to handle unforeseen circumstances or Council directed
projects with a prudent eye towards fiscal responsibility and care. So successful
has the city been at this form of operating, that Bonita Springs’ ad valorem tax
rate represents only 5% of the total tax bills paid by residents and businesses.

Because of Lisa’s experience and credentialing (licensed CPA in the State of
Florida), each year when the independent auditor arrived, everything was in
such good order that the field work was only four (4) days and the audit opinion
and management letter were always clean. Further, the City saved money on
the independent audits because all the financial statements were prepared by
Lisa and her team, allowing the audit firm to concentrate on really auditing ~
not statement preparation.

Just this past year, Lisa and her team implemented a new financial software
package. The transition was so seamless that staff hardly noticed. This is rare
indeed. Now that the software is operating, the new reports and processes
only add to the City’s control and data management.

In short, Lisa is all about accuracy, responsibility, accountability and quality. |
would highly recommend her for any financial service you might require.

Should you have questions regarding this, please do not hesitate to contact me.




. ADGATE, PACE
& AS S O C IATE S ADGATE, PACE & ASSOCIATES, CPAs, PA

CERTIFIED PUBLIC ACCOUNTANTS WWW.ADGATEPACECPA.com

ESTERO OFFICE: 10000 Arcos Avenue | Suite 102  Estero [ FL 33928 | Tel: 239.390-5005 | Fax: 239.390-5003
FORT MYERS OFFICE: 13571 McGregor Boulevard| Suite 24| Fort Myers | FL 33919 | Tel: 239.267.1856 | Fax: 239.236.0809

March 8, 2015

Village Council Members
Village of Estero
Estero, F1. 33928

We are pleased to confirm our understanding of the independent contractor services we are to provide for
Village of Estero (the “Village”). We will perform agreed upon services as Interim Finance Director.

Our services will be made in accordance with auditing standards generally accepted in the United States
of America, specifically AT Section 201 of the AICPA Professional Standards, where applicable, and in
accordance with Florida law, where applicable. Because the above services do not include or constitute
an audit conducted in accordance with auditing standards generally accepted in the United States of
America, we will not express an opinion on any of the financial statements, accounts, or items referred to
above.

We were not engaged to and will not conduct an examination, the objective of which would be the
expression of an opinion on compliance. Accordingly, we will not express such an opinion. If we perform
additional procedures or conduct an audit of the financial statements in accordance with auditing standards
generally accepted in the United States of America, matters might come to our attention, which would be
reported to you.

Our fees for these services will be as outlined below. We will bill you every week as the work progresses,
and all invoices are payable upon presentation.

Our fee commitment to the Village is as follows:

Lisa Pace $75 per hour *
*Monthly billings will not exceed $6,000 (approximately 20 hours per week) without approval by the
Village Manager or Village Council. The initial minimum term of these services will be three (3) months

and may continue until December 31, 2015. Thereafter, services may be provided on an as needed basis.

We will make every effort to maximize efficiency and minimize hours.

Members of: AICPA, FICPA

TAX PLANNING & PREPARATION | FINANCIAL AUDITS| BUSINESS & LOCAL GOVERNMENT CONSULTING |
BOOKKEEPING
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Village of Estero
March 8, 2015
Page 2

We reserve the right to withhold our services if any invoice goes unpaid for 60 days; and if the matter is
not successfully resolved upon demand, to take all necessary legal action to recover the amount due us
with the successful party in any litigation being entitled to recover their attorney fees and costs.

Parties to this engagement agree that any dispute that may arise regarding the meaning, performance, or
enforcement of this engagement will, prior to resorting to litigation, be submitted to mediation upon the
written request of any party to the engagement. All mediations initiated as a result of the engagement shall
be administered by a mediator who is approved by the Twentieth Judicial Circuit Court’s Mediation
Department. The results of this mediation shall be binding only upon the agreement of each party to be
bound. Costs of any mediator shall be shared equally by both parties.

We appreciate the opportunity to be of service to you and believe this letter accurately summarizes the
significant terms of our engagement. If you have any questions, please let us know. If you agree with the

terms of our engagement as described in this letter, please sign and return to us.

An executed copy of the agreement that is electronically transmitted to the parties will be the equivalent
of an executed original.

The effective date of the independent contract is March 17, 2015.

Sincerely,
SLisa Pace

Lisa G. Pace, CPA

Acceptance:
Agreed and accepted by Village of Estero

Signature:

Date:
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VILLAGE OF ESTERO, FLORIDA
RESOLUTION NO. 15-

A RESOLUTION CONFIRMING THE APPOINTMENT OF

AS INTERIM VILLAGE FINANCE
DIRECTOR; AUTHORIZING THE INTERIM VILLAGE
ATTORNEY TO DRAFT AGREEMENT; AUTHORIZING
VILLAGE MAYOR TO EXECUTE AGREEMENT; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Village of Estero is a newly incorporated municipality; and

WHEREAS, the Village Council of the Village of Estero has determined that it is in the
best interest of the Village of Estero to appoint an Interim Village Finance Director until the
Village Manager provides for a permanent Finance Director; and

WHEREAS, , has proposed his/her services to the Village of
Estero as Interim Village Finance Director.

NOW, THEREFORE, be it resolved by the Village Council of the Village of Estero,
Florida:

SECTION ONE. The Village Council hereby confirms the appointment of
as the Interim Village Finance Director for the Village of Estero.

SECTION TWO. If needed, the Village Council authorizes the Interim Village
Attorney to draft an Agreement for services based upon the discussion of Village Council during
the March 17, 2015 Council meeting.

SECTION THREE. The Village Council authorizes the Village Mayor to execute the
Agreement with .

SECTION FOUR. This Resolution shall take effect immediately upon adoption.

THIS SPACE INTENTIONALLY LEFT BLANK

# 249664 v1
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ADOPTED BY THE VILLAGE COUNCIL of the Village of Estero, Florida this

day of March, 2015.

Attest:

By:

Interim City Clerk

Reviewed for legal sufficiency:

By:

Interim City Attorney

# 249664 v1

VILLAGE OF ESTERO, FLORIDA

By:

Mayor




